


Apex Mining Company, Incorporated (AMCI) 
was incorporated and registered with the Philippine 
Securities and Exchange Commission on February 26, 
1970 primarily to carry on the business of mining, 
milling, concentrating, converting, smelting, treating, 
preparing for market, manufacturing, buying, selling, 
exchanging and otherwise producing and dealing in 
gold, silver, copper, lead, zinc, brass, iron, steel and 
all kinds of ores, metals and minerals. AMCI listed 
its shares in the Philippine Stock Exchange on March 
7, 1974 and attained the status of being a public 
company under the symbol APX.
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In our last year’s report, we 
enumerated the Company’s programs 
and objectives, having taken over in 
October 2013 as the Company’s new 
management team.  We are gratified to 
be able to report the progress we have 
made in 2014.

The restructuring of mine operations has resulted in 
the attainment of record production levels with gold 
and silver output reaching 28,802 ounces and 158,754 
ounces, respectively. This production was attained in 
spite of  inadequate underground mine equipment for 
the greater part of the year. This was a result of the April 
2014 attack by armed men who burned almost one third 
of the underground production fleet as well as some 
surface equipment. This incident has not only hampered 
production but also resulted in significant delays in 
mine development. 

The Company has been able to overcome this setback in 
terms of production capability by accessing higher grade 
ore  (close to  5 grams of gold per tonne and  29 grams 
of silver per tonne) due to the ingenuity, dedication and, 
above all, an extraordinary spirit of teamwork which in 
our personal experience is unparalleled based on more 
than 35 years in the local mining industry. Unfortunately, 
due to the lack of adequate equipment, we shall not 
be able to recover the delays in mine development 
until the latter part of the year when the supplemental 
equipment have arrived and been installed.

The record metal production would have been matched 
by equivalent profit had it not been for the lower metal 
prices realized during the year (an average of $1,262 per 
ounce of gold  and $19 per ounce of silver). Nonetheless, 
revenue for the year  was the fourth highest recorded by 
the Company to date.  

The net loss of P827 million in the previous year has 
been reduced by more than a fourth to P593 million. The 
loss included the P137 million write off  representing 
the carrying value of the equipment lost in the April 
2014 burning. It is noteworthy to mention that the 
string of yearly losses suffered  by the Company in the 
past (save for 2012) has been broken in the first quarter 
of 2015 with the Company reporting  consolidated net 
income of P100 million.   

Chairman
and President’s 
Message
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In October 2014, the Company acquired Monte Oro Resources 
& Energy Inc. This acquisition has widely expanded the 
Company’s business from a single mine operation in 
Compostela Valley locally, to  several mining properties or 
projects  in other countries such as Mongolia, Myanmar and 
Sierra Leone. Through Monte Oro, the Company has also 
gained a processing plant in Jose Panganiban, Camarines 
Norte, as well as several tenements with good potential  
owned by Paracale Gold Limited,  a 30% participating interest 
in the natural gas field under Service Contract 72 in the Reed 
(Recto) Bank in Northwest Palawan, and a 52% equity in a 
solid waste management company.  

The Company has taken the lead in what we suggest is 
the proper mechanism to deal with illegal mining activity 
which not only destroys and pollutes the environment  but  
is also  the source of revenue for the NPA, as well as both 
local and foreign illegal operators. The Company undertook 
the dismantling of several identified illegal rod millers and 
panners in the Company’s tenements based on the  request 
of the local community which was supported by their 
deputization by the Mines and Geosciences Bureau. We 
accomplished most of the dismantling on a voluntary basis, 
as we offered compensation for the ore and allowed the 
operators to remove their equipment. For the few hardcore 
illegal operators and for those who refused to cooperate, we 
requested and obtained the support of the local government, 
as well as the PNP and the military, to legally eject them 
for the premises. In addition, the Company continued on its 
mission to care for the impact communities surrounding the 
minesite  by providing livelihood opportunities, scholarships, 
infrastructure projects and medical assistance  as  part and 
parcel of the Company’s  social development and assistance 
programs. Many of the illegal rod millers and panners 
who were removed were contracted by the Company for 
underground conventional mining work to provide them with 

Ramon Y. Sy
Chairman of the Board

Walter W. Brown
President and CEO

alternative source of income. Those who  were not capable 
to work underground have been engaged to participate in 
surface work as well as  encouraged and assisted to supply 
the Company with hollow blocks for the use in the Company’s 
construction activities.   We have the plan to provide socialized 
housing for displaced residents in the Company’s  tenements 
in compliance with the requirement  to resettle inhabitants 
of unsafe areas as mandated by the Mines and Geosciences 
Bureau. Treating the communities and their residents with 
sincerity and fairness does not only address  the Company’s 
social concern but also helps in providing  economic benefits, 
feeling of security and a general sense of stability in the area.  

The economic status of the community is 
also enhanced as can be seen from the 
growing number of entrepreneurs and 
expanding economic activities. During 
the year, the Company has had its share 
of awards and recognition.  

The perennial shortness of funds 
for capital expenditures particularly 
towards the latter part of the past year 
has hampered the Company’s drive to 
meet its goal of mining consistently at 
1,500 tonnes a day. We are optimistic, 
however, that this matter will be 
positively resolved by early 2016, by 
a combination of internally generated 
profits, restrucutring  of the Company’s  

short-term debts to longer-termed lower-cost maturities, 
and equity infusion.  Interim milling capacity has been set at 
1,000 tonnes a day, while peripherals have been installed to 
fully utilize this capacity. We are confident that towards the 
latter part of 2015, the Company would be able to hopefully 
achieve and sustain production of at least 4,000 ounces of 
gold a month.

Our resolve is strengthened by the unwavering support that 
all of the Company’s stakeholders have provided throughout 
the challenges that the Company has to face and hurdle. For 
this, on behalf of the Company’s Board of Directors, officers 
and employees, we would like to express our appreciation 
and gratitude.

The Company has been able to overcome this setback 
in terms of production capability by accessing higher 
grade ore  (close to  5 grams of gold per tonne and  
29 grams of silver per tonne) due to the ingenuity, 
dedication and, above all, an extraordinary spirit 
of teamwork which in our personal experience is 
unparalleled based on more than 35 years in the local 
mining industry. 
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Apex Mining Co., Inc. (the Company) was incorporated and 
registered with the Philippine Securities and Exchange 
Commission on February 26, 1970 primarily to carry on 
the business of mining, milling, concentrating, converting, 
smelting, treating, preparing for market, manufacturing, 
buying, selling, exchanging and otherwise producing and 
dealing in gold, silver, copper, lead, zinc brass, iron, steel and 
all kinds of ores, metals and minerals. The Company listed 
its shares in the Philippine Stock Exchange on March 7, 1974 
and attained the status of being a public company under the 
symbol APX.

In 1974, the Company commenced the operation of its Maco 
Gold Mine situated in the Municipalities of Maco and Mabini 
in Compostela Valley.

On October 10 2014, the Company acquired 100% ownership 
over Monte Oro Resources & Energy, Inc. (MORE) which has 
mining and non-mining business interests. MORE’s mining 
interests in the Philippines consist of 100% ownership over 
Paracale Gold Ltd. which, in turn, fully owns Coral Resources 

Company Profile
Philippines, Inc. and 40% of Bulawan Mineral Resources 
Corporation, both located in the Municipality of Jose 
Panganiban, Camarines Norte. MORE has mining interests in 
other countries consisting of: (a) 100% shareholding in Minas 
de Oro Mongol LLC (a Mongolian company) which owns 51% 
equity in Erdenejas LLC, a joint venture company holding a 
mining license in Khar At Uul in Mongolia; (b) 90% shareholding 
in Monte Oro Mining Company Ltd., which is engaged in 
mining exploration in Sierra Leone, and in MORE Minerals SL 
which is engaged in artisinal mining and gold trading in Sierra 
Leone; and (c) 3.92% participation in National Prosperity Gold 
Production Group Ltd. which holds mining claims and license 
from the government of Myanmar to develop and operate 
the gold mine located at Moe di-Moe mi Region, Yemethin 
Township, Mandalay Division, Myanmar, known as the Maudi 
Taung Gold Mine. MORE’S non-mining businesses consist of a 
52% ownership over International Cleanvironment Systems, 
Inc., a company engaged in solid waste management, and 
a 30% participating interest in Service Contract No. 72 for 
natural gas in the Sampaguita gas field offshore northwest of 
Palawan in the West Philippine Sea.

Group: Division/Department Rank & File Supervisor Manager Total

Executive 0 0 4 4

Mine 913 118 17 1084

Mill 203 32 4 239

Geology & Exploration 130 23 6 159

Support 147 59 12 218

Corporate Services 42 30 7 79

Head Office 3 5 4 12

Total 1,438 267 54 1,759

Manpower Headcount as of December 2014

2014 Developments 
The mine produces bullion 
containing gold and silver. All of 
the mine’s production in 2014 
were smelted and refined at the 
Metalor Refinery in Switzerland. 
In January 2015, the Company 
entered into a Refining and 
Transportation Agreement with 
Heraeus Limited, a refiner based 
in Hong Kong.

APEX MINING CO., INC.

MONTE ORO RESOURCES & ENERGY, INC.

MACO GOLD MINE

Paracale Gold Limited (100%)
Minas de Oro LLC (Mongolia) (100%)
Monte Oro Mining Co., Ltd (Sierra Leone) (90%)
MORE Minerals SL (Sierra Leone) (90%)
National Prosperity Production Gold Group Ltd.
	 (Myanmar) (3.92%)

International Cleanvironment Systems, Inc. (Solid Waste 	
	 Management) (52%)
Service Contract No. 72 (Natural Gas) (30%)

MINING NON-MINING

Apex Mining Equipment6



Employees with outstanding safety track record

Mill Plant

Gold pouring Blessing of new equipment

Ball Mill Commissioning



8 Apex Annual Report 2014

M
AC

O
 G

O
LD

 M
IN

E 
SI

TE
 P

R
O

FI
LE

Mandaya Clearing

TERESA

MPSA-234-2007-XI

MUNICIPALITY

 

OF

 

MACO

MUNICI PALITY OF MABIN I

M
ASAR

 
 

 

 

 
 

D
O

N

 

M
AN

U
EL

 

V
EIN

Nursery Site and
Agro Forestry Demo F arm

APEX
Village

Area

Milling Site

Material Recove ry F acilit y

Apex Mining Equipment

Compostela Valley, which used to 
be a part of Davao del Norte until it 
was made independent in 1998, is 
now the fourth newest province of 
the Philippines. It borders Davao 
del Norte to the west, Agusan 
del Sur to the North, and Davao 
Oriental to the east.

Its original inhabitants came 
from several ethnic tribes such as 
the Mansaka, Mandaya, Manobo, 
Mangguangan, Dibabawaon, Aeta, 
Kamayo, Davaweño and Kalagan. 
The current population, similar to 
that of most Mindanao provinces, 
is made up of descendants from 
migrants of Luzon and the Visayas.

APEX Mining Co., Inc. (AMCI) is a 
proudly Philippine-owned company, 
run by Filipinos, with origins in the 
Maco Gold Mine in Compostela Valley, 
Province of Mindanao in the Southern 
Philippines. Maco Gold Mine was 
formerly known as Masara, situated 
in the municipalities of Maco and 
Mabini, but the name change was 
effected in recognition of the entire 

MACO GOLD MINE

Site Profile

MACO

COMPOSTELA
VALLEY

Compostela Valley is made up of eleven 
municipalities, one of them being Maco where 
Apex Mining Company, Incorporated is located. 
Maco has thirty-seven barangays, 10 of which lies 
within its borders.

Livelihood is mainly made up of agricultural 
products such as rice, coconut, cacao, coffee, 
papaya, mango, pineapple, durian and banana. 
Aside from agriculture, the province is also rich 
with gold ore, discovered by indigenous peoples 
in rivers during the 1980s. An estimated $1.8 
billion worth of gold reserves remain untapped 
in the 5,000-hectare area of Mt. Diwalwal. Mining 
has now become another popular trade.

municipality where mining 
occurs, rather than one 
particular village near the 
mine site. 

8
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Mineral Production Sharing Agreements (MPSA)
1) MPSA 225-2005-XI – The Company’s Maco mining operations is concentrated in this 
mining license which allows the development and extraction of gold/silver bearing veins.

2) MPSA 234-2007-XI – This allows the exploration of gold, copper and associated 
metals. The Company’s first venture during the 1970’s was a small scale copper mining 
via a number of minor open pit operations.

GEOLOGY AND EXPLORATION
Exploration and development are undertaken in-house with the supervision of Dr. 
Graciano P. Yumul, Jr., EVP for Geology, Exploration and Operations. Exploration within 
the MPSA 225 was focused on near-mine extensions of the gold-bearing quartz and 
breccia veins. Two (2) DE-140 rigs, (1) HFU-3A rig and one (1) Kempe rig were dedicated 
for the underground diamond drilling to evaluate the continuity of the veins in terms 
of lateral and down dip extensions. A total of 27 holes were completed in year 2014. 
These holes have indicated additional resources which will guide further in-fill drilling 
to qualify for inclusion to the resource model

Exploration diamond drilling
is used in the mining industry to probe the contents of 
known ore deposits and potential sites. By withdrawing a 
small diameter core of rock from the orebody, geologists can 
analyse the core by chemical assay and conduct petrologic, 
structural and mineralogical studies of the rock.
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January           April               July             October  

800

600

400

200

0



10 Apex Annual Report 2014

M
IL

LI
N

G
 1

01

From Ore to Bullions:
Milling Plant and Process
Milling is the process of breaking down the rocks 
gathered from mining into smaller pieces in order to 
separate the precious material from the non-precious 
material in the rocks. 

After mining the 
rocks, these are 
transported to the 
mill for processing

The resulting pieces 
are further crushed and 
ground into a series of 
grinding equipment to 
produce a fine powder 
(approx. 0.8mm small)

Large rocks are 
crushed into smaller 
pieces and are sifted 
to separate the finer 
pieces for further 
processing

Water is mixed in to thicken the 
resulting powder, before it is 
pumped into leach tanks.

1

2

3

4

To meet the target 
of 1,500 tonnes day, 
we plan to add an 
additional cone crusher 
and a ball mill to the 
existing workflow.
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Leaching involves using 
chemicals to extract 
the precious minerals 
from the non-precious 
minerals

Carbon is then used 
to further separate 
the gold and silver 
from the resulting 
liquid solution

Electrowinning further 
extracts the gold and 
silver with an electric 
current before the 
process of smelting

Smelting super-heats 
(about 1,250°C) the 
precious metal which are 
eventually poured into 
casts to produce non-bank 
standard gold-silver bars 
called dore.

5

6

7

8

Tonnes per day 
milling capacity 
targeted for 2015

1,500
2012-2014 Mill Production 

(tonnes)

2012         2013         2014 2012         2013         2014

2012-2014 Gold Recovered 
(grams/tonne)
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Additional leach tanks 
with a total capacity of 
3,000 tonnes/day will 
be added

Waste from the 
leaching process 
is transported 
to detox tanks 
before it is finally 
pumped into the 
tailings dam.
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Operations Report

2014 Timeline2014 Timeline
First Quarter
Additional manpower was added 
to the mine’s workforce to replace 
converted personnel to become 
operators of the mining equipment.

January
Mill low monthly production 
due to the 27-day mill shutdown 
from January 16 to February 13, 
2014 because of the sealing of 
the discharge pipe at the tailings 
dam. Several other factors also 
significantly contributed to the 
low plant availability such as, the 
replacement of the bearing and 
shafting of the Ball Mill; power 
shortage; and, problems in the 
motor and gears of the rod mill 
due to gear alignment issues. 

February
The mill resumes operations.

March
Ayuda Project was formulated, 
where contractors were given 
an area to be driven manually. 
Their accomplishment served 
as an initial exploration to 
gather data on the near surface 
extension of existing veins.

April
The mine’s operation 
was interrupted by the 
burning of underground 
equipment by armed men.

May
Armed men burned a 
newly acquired bus on 
its way to the mine site.

Second Quarter
The Mine deferred the 
development of Don Calixto 
and Don Fernando veins 
(at Mine West) pending 
completion of all the 
required surface facilities 
and infrastructures. In its 
place, the mine reopened 
the Fern vein and Masarita 
vein and Barabadan area 
for further exploration and 
access development.

Mill Upgrades
In late 2013, instead of upgrading the Mill 
capacity to 3,000 tonnes per day, the new 
management of AMCI decided to pursue 
Mill capacity upgrade from 850 TPD to 
1,500 TPD only since the capacity of the 
mine will only be able to support the said 
tonnage. The 1,500 TPD plant capacity 
upgrade involved the following major 
activities:

1. Installation of additional 3-ft.
     cone crusher
2. Installation of additional 1000-kW Ball 
     Mill and new cyclones
3. Expansion of the fine ore bin
4. Rehabilitation and conversion of the 
     old conventional thickener to high
     rate thickener
5. Electrical capacity upgrade to 9.5 MW
6. Installation of new tailings pumping  
     system and pipe line

Commissioning of the new Ball Mill 
commenced on December 14, 2014. 
However, troubleshooting and debugging 
was still on-going by the end of the year.

12

The total mine production was 368,270 tonnes of gold ores with 

an average grade of 4.78 grams per tonne.

These ores were sourced from several active vein systems such as 
Bonanza, Bonanza Hanging Wall Split, Sandy North and Sandy North 
Split, located at Mine East (Maligaya Area); and Sandy and Maria Inez. 

Waste access drives achieved a total advance of 7,531 meters. 
Meanwhile mine development on ore (on vein drives) attained a total 
of 5,814 meters.

Total mill production was 234,928 tonnes with a mill head grade of 
4.9 Au, g/t. Total gold produced in 2014 was 31,301 ounces, which is 
13.7% higher than in 2013.

Prior to 2014, the highest gold produced by AMCI in a month is 2,910 
oz. In August 2014, the Company produced 3,084 oz of gold – the 
first time in the history of AMCI to breach 3,000 oz in a month. More 
importantly, this level of production was sustained until the end of the 
year except for the month of November. Average gold production from 
August to December is 2,967 oz per month.
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June
Through the combined 
efforts of the Geology, 
Comrel and Security 
groups, several illegal 
rod mills at Barangays 
Teresa and Pag-asa were 
successfully dismantled. 

July
Gear alignment issues 
plagued the Ball Mill 
which resulted in a 
crack in a high speed 
shaft necessitating its 
replacement. Due to 
these issues, the load 
of the Ball Mill was 
reduced and a maximum 
daily tonnage limit of 
700 tonnes per day.

August
Starting point for the mines to attain 
production level of 3,000 ounces of gold 
in a month.

September
Resumption of the Ayuda Project, with the 
completion of the road cut of Wagas L700 
which began in August. By late September, 
preparations for the Tagbaros Exploration 
Tunnel, such as an information campaign, 
the selection of a portal location and 
the acquisition of surface rights were 
activated. Several meetings with tribal 
leaders and elders, along with Barangay 
officials of Tagbaros, were held in order to 
explain the impact of the proposed project 
together with the series of activities to be 
introduced to their community.

October
Corrected gear alignment 
issues with the Rod Mill. 
Power failures due to limited 
NGCP power supply also 
continued for this semester.

December
Start of ground  preparations 
at the Tagbaros Exploration 
Tunnel. This involved slope 
stabilization of the proposed 
portal location and the 
relocation of the community 
water line. By this quarter, 
mine output increased from 
1,200 tonnes per day to 
1,400 tonnes per day.

Grade Tonnage Contained 
gold

DE-140 # 1 gpt Ktonnes Moz

Inferred 4.7 3,270 0.494

Indicated 8.1 2,240 0.583

Measured 6.7 190 0.041

Total/Ave 6.10 5,700 1.118

Width Grade Tonnage Contained 
gold

Category m gpt Ktonnes Moz

Probable 1.96 5.98 496 0.095

Proven 2.04 6.55 614 0.129

Total/Ave 2.01 6.3 1,110 0.225

Date Unit/Metal 2013 2014
1st Sem

2014
2nd Sem

2014

Tonnage Monthly, t 23,371 17,568 21,587 19,577

Daily, t 768 577 704 640

Feed grade Au 3.66 4.39 5.30 4.89

Ag 22.70 26.78 31.42 29.34

%  Recovery Au 80.57% 78.19% 79.94% 79.15%

Ag 73.98% 77.34% 72.82% 74.85%

Metal 
Recovered

Au 2,295 2,048 3,169 2,608

Ag 12,813 12,068 16,945 14,507

Mill Production Averages

Mineral Resource @ cut off grade of 1.5 gptOre Reserves @ cut off grade of 3 gpt

The modifying factors that 
were applied are the dilution 
factor assigned per type of 
mining method (Long Hole, 
Cut & Fill, Shrinkage, Sub-Level 
Caving), provision for pillars 
and a block cut-off grade of 3.0 
gpt. Meanwhile, the mineral 
resource was estimated using 
a block cut-off grade of 1.5 gpt.

13
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2014 has been a very good and 
productive year for AMCI and there is 
no better time than now to give back 
– to the environment, our staff and 
the surrounding impact barangays.

Land Resources
The rich land resources provided us with ores that literally 
turned our business into gold. The community has helped 
make our business more profitable. Therefore, it is only fitting 
that we return the favor through our Reforestation and Forest 
Rehabilitation projects.

Tree Planting and Reforestation, courtesy of the company’s 
Forestry Section, conducts tree planting, protection and 
maintenance to enhance disturbed areas. Planting assorted 
shrubs and grasses, the establishment of wattling structures 
used for stabilization and erosion control, and enrichment 
planting in low density areas were also conducted. For 2014, a 
total of 10,929 seedlings were planted within a 22.08 hectare 
area (SEE TABLES 1 & 2). In September 2014, AMCI personnel 
and employees participated in the Treevolution at Barangay 
New Leyte, Maco in the Compostela Valley Province.

For the adopted Mangrove Project at Pantukan and Bucana 
in Maco, Compostela Valley, we sustained tree planting 
maintenance and protection. At the Central Nursery, we 
established a clonal garden for the rubber Demo-Farm and 
African Tulip cuttings.

Forest Protection consisted of conducting continuous 
monitoring of illegal activities within the tenement of AMCI.

Surface Maintenance entailed road maintenance within 
the mine site, continued maintenance of drainage canals, 
managed de-silting activity of settling ponds and siltrap, led 
Geohazard inspections of the area to evaluate the conditions 
and performed an Information and Education Campaign 
(IEC) on Geohazard Assessment, Slope Stabilization and Dam 
Stability.

Every Saturday, we conduct 2 hours of regular housekeeping 
in the mine site work areas in support of our compliance with 
RA 9003.

A permanent Material Recovery Facility (MRF) and Hazardous 
Waste Storage were constructed to facilitate garbage 
segregation. Likewise, all metal scraps, chips and cuttings 
generated from various operations are collected and transported 
to the scrap yard for proper disposal to qualified buyers.

Treevolution

We also conducted the protection and 
maintenance of our planted seedlings 
on the established plantations within 
its tenement. A total of 83,978 
seedlings were planted within 
a 131.64 hectare area. This was 
supplemented with the replanting of 
2,970 assorted seedlings in a 4.15 
hectare area with low surviving tree 
species.

A part of our giving back also 
included donating 46,686 assorted 
seedlings with an approximated area 
of 93.37 hectares to LGUs, DENR, civic 
organizations, different barangay 
councils, schools and private 
individuals for tree planting purposes 
(TABLES 3 &4).
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Solid Waste Management
There is a great environmental concern regarding the 
systematic assessment of potential hazards, disposal and 
proper utilization of waste products in mining. We ensure the 
protection of the environment through numerous programs.

For Sanitation and Domestic Waste and Scraps Management, 
we maintained the collection and hauling of domestic waste 
from the mine site and 4 host barangays which was dumped 
at our Residual Containment Area (RCA).

Water Resources
Our Tailings Pond Operations and Maintenance conducts 
regular de-silting at the Header Dam, Malumon Creek, 
Masarita Creek, Bibak Creek and Bunlang Creek.

The siphoning pipe at the tailings dam is maintained regularly. 
For the protection of the surrounding area of the tailings 
pond, tree planting has become a practice. The tailings pipe 
lines is consistently maintained through patching of leaking 
pipes and the replacement of worn out pipes. The drainage 
canals along the tailings pond is well-maintained. There is 
an on-going construction of the Phase 2 Dam to raise the 
elevation to 660 masl*.

*Meters above sea level

Tribal dance from the local community

Daily water quality monitoring

Adopt an Estero

 Distribution of cacao seedlings to the 
Farmer Field School (FFS) beneficiaries 
from host and neighboring Beneficiary school

Medical Mission
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constituents, created the Adopt-an-Estero Program where we 
cleaned up Buenatigbao and Malumon Creeks, and planted 
tree seedlings in celebration of World Water Day, Earth Day, 
National Clean-Up Month, National Environmental Awareness 
Month and Climate Change Consciousness Week.

To ensure that DENR standards are met, we sustain the 
monitoring of effluents from the different established 
sampling station points during the year as well as the 
monitoring of the piezometer, conducted at the tailings 
pond for information and reference. All safety measures and 
maintenance works are regularly undertaken to safeguard 
the smooth operations from the tailings conveyance to the 
disposal area.

The supervision of chemical waste entails proper disposal 
at the Assay Laboratory. Acid and alkali wastes are diluted 
with water in order to reduce acidity and alkalinity while 
being treated with sodium hydroxide at the sump box before 
disposal at the sewerage. Cupelsand slags are contained in 
drums and brought to a designated area at the mill which is 
suitable for waste disposal. Regular analysis of water and 
effluent samples from the tailings pond is conducted.

Maintaining the collection and management of used or waste 
oil generated from various operations to the oil depository 
area for proper disposal to legitimate buyers who have permits 
to transport from the Environment Management Bureau of the 
DENR. This year, we were able to treat and dispose a total of 
40,800 liters of used oil and 40 empty containers of used oil 
to accredited used oil buyers.

All used oil-water separators installed in the different 
discharge areas are closely monitored and inspected to 
ensure that no oil spillage will affect the river system.

Community Development Projects Update
The Social Development Management Plan (SDMP), in 
accordance with the guidelines put up by the Government (RA 
7942, DAO-96-40, and DAO-2010-13), was implemented at a 
total cost of P31.8 million in 2014.

On the other hand, a total of P2.1 million was appropriated for 
Information, Education and Communication programs.

Information Education and Communication provide trainings, 
seminars and orientations to AMCI representatives such as 
the recently-concluded 2- day training for Managing Heads on 
Environmental Management and Regulations in accordance 
with the DAO 02 series of 2014: Revised Guidelines for PCO 
Accreditation. A regular orientation regarding Safety, Health and 
Environmental Awareness was given for newly-hired employees.

A total of P3.0 million was utilized for the Development of 
Mining Technology and Geosciences.

Vermi culture

Womens Livelihood Bizcamps Central Nursery

We were able to 
treat and dispose 
a total of 40,800 
liters of used oil 
and 40 empty 
containers of used 
oil to accredited 
used oil buyers.

Faith and Development 

Youth and Development 

Medical and Health 

Responsive Education 

Livelihood 

Special 

Infrastructure 

Social Services 

Community Development

Social Development Management Plan

15.28%

0.24%
7.00%

12.30%

8.18%

13.74%
36.42%

1.77%
5.06%
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Our Safety Department takes a pro-
active approach in ensuring that 
the well-being of all stakeholders is 
being prioritized. This translates to 
providing a workplace where no one 
gets hurt or injured and everyone 
goes home safe during business 
operations.
The Safety Department plays a major role in the safety 
management system by placing programs that will aid to 
eliminate or minimize hazards and risks in our area and to 
encourage all workers to be responsible for both their own 
safety and the safety of others.

In areas where the noise level is not tolerable, the use of PPE 
(earmuffs/plugs) is strictly enforced among the workers.

The underground good air quality in the working areas is 
maintained with the smooth operation of the ventilation 
systems.

On the surface work areas, an in-house ambient air quality 
monitoring being done in coordination with the Environmental 
Department is frequently performed in strategic locations 
within the mine site. Particulate matter concentration 
is maintained within DENR standards. Dust masks and 
respirators are also enforced for workers assigned in surface 
work areas. Regular safety inspections of work areas are being 
done every shift.

Safety and
Health Report

Seminars and Trainings
The AMCI Safety Department regularly conducts seminars 
and trainings for its personnel in order to ensure that all the 
AMCI manpower is equipped in handling safety issues and 
emergency cases. Some of these include Basic Fire Safety 
Training, Incident/Accident Report Training for Supervisors, 
and Loss Control Management Training, among others.

Risk Assessment
The Safety Department continued to play a major role in the 
safety management system within the company by placing of 
programs that will aid to eliminate or minimize hazards and 
risks in our area. Hazard identification and risk assessment is 
being done by the Safety Department in order to formulate 
effective action plans before any incident may arise. All of 
these are documented to ensure prevention strategies are 
developed, implemented and monitored.

Statutory Compliance
Our Safety Management System and Programs is audited on 
a regular basis by our government partners and found to be 
SUBSTANTIALLY SATISFACTORY by Mines and Geosciences 
Bureau Region XI. This programs includes the submission of 
a monthly and quarterly Safety and Accomplishment Report 
to the MGB-XI Office; the procurement of permits to construct 
and operate all major electrical and mechanical installations 
in coordination with MGB-XI; and, the submission of ASH 
Programs 2015 to MGB-XI ERP.

Emergency Drills
The Emergency Response and Preparedness Program (ERPP) 
primary intent is to provide an appropriate guidance and 
instruction in the management of any emergency that may 
occur in the mine site or in neighboring communities. This 
guideline ensures that our personnel are kept well informed 
and capable of performing emergency procedures. Emergency 
drill such as regular Fire and Evacuation Drills are done with a 
complete organization and procedural framework. Additional 
safety and rescue equipment are also acquired such as 9 
units of the closed-circuit breathing apparatus to be able to 
respond for any mine emergency rescue activities.

Safety Officer in Pep-talk
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Health Programs Update
The AMCI Health Programs are continuously reviewed and 
renewed for the benefit of our employees including that of 
the residents of the surrounding impact barangays. These 
programs include the Annual Physical Examination for all 
employees; the launching of the AMCI Smoking Cessation 
Program; Regular follow-up for Tuberculosis updates and 
the supply of anti-TB drugs; Anti-Rabies Dog Vaccination 
Program; 2014 Provincial Red Orchid Awardee as a 90-100% 
Tobacco-Free Establishment; regular workplace inspections 
for identification of health and safety hazards; routine Medical 
and Dental consultations and treatments for employees, 
contractors, dependents and community residents; Flu 
Vaccination for all employees; consistent monitoring of 
malnourished children from the impact barangays; and, Blood 
Lead Level Testing for Mill employees exposed to lead.

Health and Fitness

Emergency Vehicle Donated Tagum

Alis Bukol

First Aid Team 2014 Practice
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Life at Apex Mining Co., Inc. continues to go full circle. 
AMCI staff members move in to the community, with 
some of them starting out a family, raising their children 
and seeing them pursuing their chosen career paths. 
Some of these AMCI children have opted to follow their 
parents’ footsteps and stayed on with the company. Take 
the case of Chief Geologist Paul “Pong” Ortega, whose 
father, Pastor “Bebs” H. Ortega Jr, became one of the 
early AMCI employees.

Cycle of Life:

Interview with Chief 
Geologist Pong Ortega

When did your father join AMCI?
My father joined AMCI in 1972, right 
after Apex bought the Masara Copper 
Gold Project from Samar Mining Co., 
Inc., where he was employed in 1950.

What was your father’s job?
He was hired as a Personnel Officer 
and eventually became the Industrial 
Community Development Officer.

What were your initial reactions 
when your family moved 
to the AMCI community in 
Compostela Valley? What was 
the community like?
My father met my mother during the 
early years of Samar Mining in the 
1950s and got married in 1954. I was 
born in 1955, at the time when the 
mining operation was concentrated in 
the Maligaya area, which was formerly 
known as Level 0.

I can describe the community at that 
time as quite close where people knew 
each other. The company provided 
employees with housing and AMCI 
became a melting pot of Filipinos 
from different provinces. There 
was closeness in terms of friendly 
relationships, mainly due to several 
programs implemented by AMCI, 
which made it possible for employees 
to work hand in hand, especially during 
trying times.

Was it easy making friends in 
the community? Are you still in 
touch with some of them?
Yes, people in the community were 
generally friendly and helpful, 

especially to new employees, mostly 
coming from different parts of the 
country. They were always made to feel 
that “everybody is somebody.”

Most of the old-timers have maintained 
contact through social media. Some live 
abroad while others are enjoying their 
retirement in various places all over the 
country.

What are your fondest 
memories of life in the AMCI 
community?
It was the time when the big bosses 
from the Main Office came over for a 
visit. They were the late Dr. Fernando 
A. Muñiz (FAM), the President and 
founder of Apex, together with the 
VP for Operations, Mr. Jose Ernesto C. 
Villaluna and VP for Exploration, Mr. 
Alberto C. Mercado.

I also remember back in 1985 when 
Apex celebrated its foundation 
anniversary. It was a grand affair with 
raffle prizes given away in the evening 
at the Masara Gym.

It was also some time in the 1980s when 
Maan Hontiveros, a famous television 
celebrity, visited the mine site where 
AMCI was featured in her talk show.

From 1975 to 1981, more memorable 
events happened during the annual 
Christmas parties and foundation 
anniversary celebrations. Popular 
television and film celebrities 
graced these occasions and one of 
them was the appearance of Gary 
Valenciano, whose late father, Mr. Vic 
Valenciano, was the Vice President for 
Administration back then.

Did your father ever take you to 
the mine site and explain what 
the place was all about?
There were times when I, together 
with my brother and sisters, went to 
the mine site and our father toured us 
around. We all had fun and we enjoyed 
it very much.

What made you decide to join 
AMCI? Did your father play 
a major role in your chosen 
career path?
Being born and having grown up in 
the AMCI community, I naturally chose 
my vocation with AMCI. It was in 1975 
when I first applied at the Head Office 
in Metro Manila in order to pursue my 
studies in Geology. As a local member 
of the community, I was given the 
privilege to work with AMCI while 
continuing with my studies.

Would you encourage any of 
your children to join AMCI in the 
future?
Both my wife and I dream that some 
of our children would be able to join 
AMCI. One son is studying Geology 
at USEP and will be graduating in two 
years. God willing, I hope and pray that 
he will be given the same privilege at 
AMCI that I have enjoyed. If and when 
this happens, he will be the third-
generation Ortega to become a part of 
AMCI.

Mr. Ortega together with the rest of the 
Geology group is currently working 
on surface and underground geology , 
reviewing all areas possible for mining 
to ensure continues mining operation 
for the next ten years and beyond.
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BOARD MEMBERS AND OFFICERS
(From left to right) Dennis Uy, Walter Brown, Modesto Bermudez, Ramon Sy, Noel Tanglao, Graciano Jr Yumul, 
Joselito Sibayan, Gil Marvilla, Rosemarie Padilla, Renato Migriño, Rosanna Parica, Silverio Benny Tan

Joselito Sibayan
Independent Director 

Dennis Uy
Independent Director

Walter Brown
Executive Director
President and CEO

Modesto Bermudez
Executive Director
SVP Projects and 
Development

Ramon Sy
Chairman of the Board

Noel Tanglao
Executive Director 
EVP-Corporate Services

Graciano Jr Yumul
Executive Director
EVP-Geology, Exploration 
and Operations
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Gil Marvilla
VP-Resident Manager

Rosemarie Padilla
VP-Asst. Resident 
Manager/Admin.
and Finance

Renato Migriño
Treasurer

Rosanna Parica
Corporate Secretary

(Not in above photo)
Rodolfo C. Ramos
AVP/Asst. Resident Manager-Operations

Silverio Benny Tan
Asst. Corporate Secretary
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